Engaging the BME agenda at regional level:

A proposal paper for development of the East Midlands BME Policy Forum by One East Midlands.

This paper aims to prompt meaningful debate and discussion and identify practical ways forward in setting out the role of a BME policy forum for the East Midlands.  It attempts to identify the organisations that have a strategic role in leading that forum, what their respective roles should or could be and the other stakeholders and groups that have an interest in seeing successful delivery of BME coordination at regional level.

The paper proposes some core principles for the development of the forum and a mechanism for kick-starting the activity through a small development group.  However, the forum will require ongoing review and evaluation of all delivery mechanisms and the forum itself must decide the permanent structure for steering this process.  This is purely a starting point.

Background

The East Midlands is a highly diverse region and reflecting this diversity there exists a large BME third sector delivering both front line services and infrastructure support.  However, the size of the sector has in itself been an issue.  Increased competition for funding and resources in the region has led to a lack of collaboration and coordination of activities and ultimately a weakened and fragmented position for the BME sector.   

In addition to issues specific to BME groups we are seeing nationally a swing in Government policy away from individual equality strands to a mainstreamed ‘single equality’ approach and additional focus on ‘empowerment’ and ‘social inclusion’.  

If BME issues are to be coordinated effectively at regional level then it is essential that all current relevant structures at regional and sub-regional level have a mechanism by which they can meet and agree respective roles, policy priorities, delivery priorities and a shared vision for the BME sector.

This mechanism should exist not only to agree roles but to be the route through which collaborative action can be achieved, resources for the sector can be sought / levered and influence can be guaranteed.

Defining the BME Policy Forum

The BME Policy Forum would be aim to become the recognised regional forum which draws together the specialist BME providers and BME networks in the region together to deliver positive influence and change for BME communities.  

To achieve this it would need to fulfil the following roles:

· Developing positions and consensus on key issues, shaping policy and influencing change accordingly

· Analysing, interpreting and coordinating responses to policies that effect BME communities.

· Coordination between BME delivery agencies (and with other specialist providers) to improve service delivery and outcomes for BME communities

· Coordination and promotion of events and activities of benefit to BME groups.

· A channel for resources into the BME sector

· The source of representation of BME issues on key regional bodies and networks including regional equalities infrastructure.

· The mechanism for coordination between the BME and generic sectors.

· Identifying gaps in representation and emerging issues within BME communities to address as priorities e.g. new and emerging communities, geographical issues etc.

To achieve this it is vital that the structure works in coordination with all infrastructure bodies and that infrastructure organisations work through the forum.  
Accountability is essential to the success of the forum must be achieved through a wider stakeholder membership (the constituent membership of each of the strategic partners).  In order to achieve credibility, the forum must demonstrate effective links directly back to front line groups and communities across the region.

Membership of the BME Policy Forum

To ensure effective coordination through infrastructure it is essential that the following structures are represented at the forum:

1. Regional BME or equality specialists – this would include Voice East Midlands, East Midlands Racial Equality Consortium, the Regional Equality and Diversity Partnership and East Midlands Empowerment Partnership.

2. The sub-regional BME networks – this would include Leicestershire Ethnic Minority Partnership, Derby Millennium Network and Council for Ethnic Minority Communities (Northamptonshire) and Nottingham Equal.  Representation from Lincolnshire, Nottinghamshire and Rutland would be sought.
3. Generic network – One EM

4. The forum might also wish to prioritise more specialist sub-regional representation such as sub-regional RECs / single equality councils or representation specifically from new, emerging or currently under-represented communities. 

The forum must be accountable to and be able to demonstrate links with wider stakeholders which will include:

· Front line groups

· Funders

· Equalities and Human Rights Commission (EHRC)

· East Midlands Strategic Hub for Equality & Diversity (EMSHED)

· Government Office East Midlands (GOEM)

· East Midlands Development Agency (emda)

· Local authorities

· Health structures / PCTs

· Other statutory sector partners

· Specialist BME delivery organisations e.g. learning and skills providers, enterprise support providers and specialist housing support agencies.

· CEFET and the Social Inclusion Policy Forum

· Empowerment and community cohesion bodies

· Generic infrastructure bodies 

· Other specialist infrastructure providers

Role of One EM

At present One EM is funded by Capacitybuilders as the primary route for strategic funding for BME policy work in the region.  Through consultation with stakeholders over the last year, the BME Policy Forum has been identified as the preferred mechanism through which BME voice should be coordinated.  At this stage the role for One EM is to draw partners together, to resource and support the policy forum and to coordinate activities and meetings that allow the forum to set its own priorities and programmes. 

As the generic network, One EM must also enable opportunities for the forum to bring forward high level representation on key strategic bodies and structures in the region.  One EM will do this by advocating specific BME engagement with all regional bodies and by publicly endorsing the role and strategic importance of the forum.

One EM is not a delivery agent for BME support – this must be delivered through and between the organisations in existence to support the needs of the BME sector.  Therefore an important role of this forum will be to coordinate, prioritise and target funding out to member organisations on the basis of agreed roles and remits.

Process of development

It is important that the forum is developed with some haste, as current funding will cease in 2011 and the case needs to be rebuilt for ongoing support for regional BME work.   In order to secure support from Capacitybuilders a business case must be submitted by end of September.
It is therefore proposed that a number of key organisations work together to develop the forum over the next month with a view to launching and drawing stakeholders together at an event in mid September.  The event will set the priorities and agree representation at the forum.  Informing the event will be priorities arising from the recent BEAM-EM event, an overview of policy issues currently affecting the sector (to be developed by the coordinating group) and an overview of the roles of the different organisations involved to improve clarity for stakeholders.

As a temporary measure in developing the forum it is proposed that one member from the following organisations should be involved in the development group and are proposed as:

	Organisation

	One EM

	EMREC

	A sub-regional network 

	Voice EM

	Capacitybuilders

	EHRC

	Regional Equality & Diversity Partnership


Timeline

Capacitybuilders are seeking a business case for the regional BME priorities by the end of September 2009.  This leaves a tight timescale to mobilise action.  We propose the following timescale:

· Scoping meeting: development of the forum and identification of key issues - 4th September 2009 (10am until 12.30pm)
· Stakeholder meeting: identification of regional priorities – 14th or 21st September 2009
· Development group meeting to finalise priorities – 28th September 2009 

· Submission of final business case – 30th September 2009 

