Thinking about collaboration or merger?  
Collaboration = working together on a joint project to achieve a shared objective (also to work in cooperation with an enemy invader!)

Merger = the combination of two or more companies to form a single legal entity

Key questions

· What are you hoping to achieve by collaborating or merging with another organisation? (this must focus on outcomes for beneficiaries as well as any financial drivers)
· Are you sure that collaboration or merger is the best way to achieve this aim?

· Who proposed the idea? Do they have a vested interest?

· Do your Trustees and Chief Executive support the idea?

· Do your funders and beneficiaries (and other stakeholders) support this idea?

· Does it fit within your organisation's charitable objects as stated in your governing document?

· Do your plans for collaborative working fit your strategic vision, values and current priorities?

Things to consider

· Beneficiaries – will the action improve services?

· Contractual obligations – threats and opportunities
· Will there be hidden financial liability e.g. pensions liability?
· Governing documents – do they allow this to happen?
· Employees – will their terms and conditions be affected?
· Organisational culture – are you compatible? 

· Public relations – managing the information and perceptions carefully

· What are the costs involved?

· What timescale is required?

Summing up

Merger is not right for all organisations and is not usually the answer for an already sinking ship!  Think early and give yourself time.
Resources

	Organisation contacts
	Resources

	Charities Commission

www.charitycommission.gov.uk 

0845 300 0218
	CC34 – Collaborative Working and Mergers
Various tools and checklists

	ncvo

www.ncvo-vol.org.uk 

020 7713 6161
	Various items – use search function to find additional news items

‘Merger – A model of collaborative working’

‘Should you collaborate?  Key questions’

	Sayer Vincent – consultants and auditors

www.sayervincent.co.uk
	‘Mergers made simple’ – one of the made simple guides series

	bassac 

www.bassac.org.uk
0845 241 0376
	‘Getting ready for collaboration’ plus various other collaboration and merger resources

	Local support and advice via One East Midlands

www.oneeastmidlands.org.uk
0115 937 8471
	Contact your local CVS or One East Midlands to find your local support organisation


Both NAVCA and ACEVO provide additional support but for members only.

