Third Sector Position Statement
Introduction

This paper is intended to inform the development of stakeholder engagement in the developing structures for delivery of the future East Midlands Regional Strategy.  

It has been developed by the Third Sector members of the Economic, Social and Environmental Partnership (ESEP) of the EM Regional Assembly, with reference to our member networks.  Its purpose is to highlight the role and contribution that the Third Sector can play in development of a successful regional strategy.  It identifies areas of strength that will be of benefit to both local and regional elements of the strategy.  It also identifies actions that the Third Sector would find useful in order to ensure robust and effective engagement in the process.

Context

The Third Sector in the East Midlands is diverse, innovative, active and continually changing and evolving.  It works across the region at local, sub-regional, regional and sometimes national level.  It is, in many cases, the front line and first port of call for communities and individuals with issues or concerns and as such provides a vital link to what is really happening in our communities and neighbourhoods.
The sector is highly skilled at engaging with the private and public sectors, with communities and with the wide variety of groups and networks associated with “civil society”.  As such it must form a vital component of the stakeholder structures which inform development of the Regional Strategy to ensure that the strategy is realistic, achievable and owned by the region.

The ‘Third Sector’ Offer

The Third Sector ESEP members (who are mandated by the broader third sector) are committed to ensuring a long term positive contribution to the development, implementation, monitoring and evaluation of the Regional Strategy.  Our offer in delivering this commitment can be summarised as:
A region we can understand and reach
· Evidence gathering and support with analysis
· Research

· Understanding where multiple levels of inequality impact heaviest on quality of life.

· Ensuring equality and inclusivity

· Providing links with the most disadvantaged and marginalised people in the region

A connected region
· Extensive networks and contact links; structured at local, sub-regional, regional and national level.
· Breadth of perspectives – with opportunities for vertical (Government to locality) and horizontal (cross sectoral, across geography) mainstreaming 

· High levels of cross-sector working experience

· Additional eyes, ears and voice at national level through representation within National agencies

A vibrant regional economy
· Economic impact - as employer, lever of regional resources, mobiliser of the volunteer workforce, developer of skills and deliverer of economic programmes and activities.

· Experience of developing and managing pathways to employment, intermediate labour markets and supported employment services.

· Experience of building stronger and more sustainable communities

· Development of mainstream specialist support for social enterprise within the regional Business Link offer between Social Enterprise East Midlands, emda and East Midlands Business

· Direct operational links with Urban Partnership Group through Regeneration East Midlands

· Experience of developing and delivering microenterprise support services, business incubation services etc.

· Extensive range of Information, Advice and Guidance services (IAG) including legal advice and information on Financial Inclusion
· Delivery and development of a wide range of training and capacity building initiatives to underpin the economic, social, and environmental viability of the region.

· Support to rural communities to identify needs and maintain services, including retail services.

A sustainable region

· Expertise in wildlife management, land management, low carbon transport and renewable energy technologies.
· Expertise in developing and managing social housing

· Expertise in developing low carbon housing

· Expertise in delivering community led planning activity

A healthy region

· Experience of engaging people in sports and physical activity

· Experience of developing healthy food and healthy eating services

· Experience of developing services which develop mental and emotional wellbeing.

· Experience of delivering a wide variety of primary and secondary health care services, supported housing services, nursing care services etc.
The Third Sector (ESEP) “Ask”

· Dialogue, specific to the third sector, about the mechanisms to be used in engaging the third sector in development of the single strategy, recognising the diversity of the sector and the need to support structured dialogue through trusted third sector “brokers”
· Involvement in the collection and analysis of the data that will be used to inform strategy development

· Co-development of a clear statement of intent about engagement between emda Board, LALB and the third sector 
· Co-development of a dynamic and continually reviewed map of regional agencies, strategies and third sector engagement mechanisms.  To be used as a way of identifying gaps and appropriate ways to fill them.

· Dialogue about the resource implications of maintaining a robust third sector engagement strategy.

For and on behalf of Third Sector members of ESEP.
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