Stepping Up To Enterprise 

Training for project ‘champions’
The aim 

To provide skills, knowledge and confidence in supporting frontline third sector organisations around developing trading activities in any form from small scale sales to larger enterprises and including public sector contracting.  

The training will, in particular, make participants aware of the ‘package of support’ developed through the project.  

The package of support

This ‘package of support’ seeks to provide comprehensive information and links related to the various aspects of developing trading.  In the main it signposts to existing web based and other tools.  The ‘package of support’ itself will be web based and will be used by infrastructure support and frontline organisations.

The participants

The participants will be the ‘champions’ for the project.  These champions will be ‘development workers’ from third sector infrastructure organisations or other persons supporting frontline third sector organisations in the region.  

The target and maximum number of champions is 15.

The champions will have different levels of knowledge and understanding of supporting frontline organisations around trading.

What we hope to achieve from the training

The champions will have the tools, information and confidence to be able to directly provide support to frontline organisations around developing trading.

The champions will each be required to ‘pilot’ an approach or approaches with a small number of organisations following the training.  

What the participants will gain

The participants will gain knowledge, confidence and an understanding of the support that is being provided across the East Midlands related to support for third sector organisations to develop trading.  

Although this training itself will not be accredited it is planned that the project will seek to arrange further training and development for participants that will include accredited training and achievement of quality standards.  

Timing of training

Training to be held between January and March 2010 over two days, perhaps a fortnight to a month apart.

Location of training

To be decided but reasonably central in the East Midlands.  

Content of the two day training

The training will take place over two days.  The first day will introduce participants to the ‘package of support’ and the second day will explore how to use these tools in practice.

Day one

To be achieved in the training:

· Introduction to the concepts of trading for third sector organisations and identification of the scope of the support that we are seeking to cover

· Introduction to an assessment of trading readiness tool

· Introduction to the ‘package of support’ including the range of information, tools and websites that are available 

· Provision of information on other providers of support to whom participants can refer

Day two 

To be achieved in the training

· Review of day one and the materials covered 

· Testing the use of some of the tools and approaches – role play examples of support

· Action plans to take away including the support that champions will provide to frontline organisations

Further detail will be developed by the training co-ordinator working with the SUTE team.

How the training will be delivered and by whom

We would like the training to be inspiring, informative and interactive.  It is proposed that the training design and delivery is undertaken by one person but that that person draws in others to assist potentially with design and certainly with delivery to draw on a range of experience and knowledge.  We expect that members of the Reference Group will be included in the delivery.  

We understand that the exact design cannot occur until there is further clarity on the content of the Package of Support and this will be provided as soon as possible.  

Stepping Up To Enterprise 

Brief for the development and co-ordination of the delivery of training 

Introduction to the proposed SUTE training 

An outline to the Stepping Up To Enterprise (SUTE) project and an outline of the training proposed as part of the project (including who it is for and what we expect it to include) are attached.  We expect the successful bidder to work with the SUTE team to further define the content.

The training should relate to the ‘package of support’ referred to in both the documents attached.  This ‘package of support’ is still in a development stage but the outline content is also attached and the developers will communicate with the person(s) taking on this piece of work to ensure co-ordination.

Definition of the work to be undertaken
The work to be undertaken will be:

1. To consider and build an understanding of what the training is to achieve and what the champions themselves will want to gain from the training

2. To communicate with those developing the ‘package of support’ to ensure that the training relates to this

3. To agree training dates with the SUTE team BY 13 November 2009

4. To develop a draft training plan for the two days training including learning outcomes, training content and proposals for persons to deliver the training (at no additional cost to the project) and agree this with the project team BY 30 November 2009
5. To recruit others to assist with delivery of training if required

6. To brief and co-ordinate with those delivering the training to ensure a good quality of delivery

7. To finalise the content by 21 December 2009

8. To develop a brief outline of the training and produce any pre training materials to be sent to training participants for distribution by SUTE team by 21 December 2009
9. To prepare any materials for the training, working with others including the SUTE team where needed, including evaluation forms

10. To delivery and co-ordinate delivery of the training BY end March 2010

11. To provide electronic copies where possible and hard copies where not of any training materials and to provide evaluation sheets/results to SUTE team BY end of March 2010

Timescales summary
· Set dates for training by 13 November 2009

· Training content and trainers agreed by 30 November 2009 

· Materials and information for training participants produced by 21 December 2009

· Training delivered January to March 2010 

Value of work and payment

The budget that we have for this piece of work is £2500.  This includes all expenses and costs other than the reproduction of training materials.  Also for clarification the venue costs for the training will be covered by SUTE.   The successful bidder will invoice High Peaks CVS for £1500 at the beginning of the work period and the remaining £1000 after completion of the training.  Alternative arrangements may be made if a case is made to the SUTE project.
Bidding for the work – what we want from you

To bid for this piece of work please send Sarah (contact details below) the following:

1. Your name and contact details

2. Your business or organisation name and contact details if the business/organisation is bidding

3. A brief description of the business/organisation if relevant with website where possible and date established

4. A CV and/or a list of relevant experience that relates to this piece of work with particular reference to training experience and wider knowledge of the third sector and/or enterprise
5. A summary of how you would undertake this piece of work

6. A commitment that you can deliver the work in the timescale specified

7. The charges that you would make for delivering the work

8. Your signature/a signature from a director or senior manager from a business/organisation and date

Please send the above to Sarah BY 26 October 2009 with the words “SUTE Training” on the envelope.  You will be informed by 28 October 2009 if you have been successful
Contacting us

Please contact:

Sarah Kirkpatrick, Enterprise Solutions Northamptonshire, 214a Kettering Road, Northampton NN1 4BN

Tel.:
01604 259700

Email:
sarah@enterprise-solutions.org.uk
Stepping Up To Enterprise
Draft Content of Package of Support

A. Mission and position

B. What is trading and why would you want to do it?

C. Can your organisation trade and what are the implications? Including Legal structures 

D. Charities and trading

E. Your income now and where you want to be

F. Exploring your organisation’s attitude to trading and risk

G. Developing a common purpose and approach for your organisation

H. Are you ready for trading?

I. Being an entrepreneur

J. Generating ideas for trading 

K. How to choose the best ideas – options analysis

L. What do you need?  Premises, equipment, people….

M. Feasibility studies

N. Business planning

O. Market research and competition

P. Forecasting costs

Q. Pricing and FCR

R. Unique selling points and selling/competitive advantage
S. Marketing and selling
T. Selling to and contracting with the public sector

U. Financing your ideas

V. Trading arms of charities

W. Tax issues

X. People – skills, employing people, building a team

Stepping Up to Enterprise

An introduction to the project

Project purpose 

The overall aim of ‘Stepping Up to Enterprise’ is to strengthen support available to voluntary and community organisations (VCOs) to develop enterprise activities and thus to aid their sustainability.  The project also seeks to raise awareness of the opportunities for developing enterprise for VCOs.

This will be achieved by:

· building capacity in third sector infrastructure organisations (TSIOs) in the East Midlands to provide business advice and support and to make appropriate referrals to specialist advisors

· developing a ‘Preparing for Enterprise’ package of support aimed at both TSIOs and VCOs. This will be rolled out across the region, and made available beyond the life of the project, thus ensuring its long-term impact

Background  

The project has been developed in response to a consultation carried out across the region by Social Enterprise East Midlands (SEEM) during August 2008. This showed that ‘currently support is weak for potential social enterprises at the ‘pre pre start’ stage. In particular there is a lack of understanding and expertise within generalist TSIOs of progression routes and how to meet VCOs’ initial needs’.

It is one of a suite of regional Capacity Builders-funded projects running concurrently. The others focus on

· peer support and networking

· encouraging black, asian & minority ethnic organisations to engage in social enterprise

· networking amongst mature social enterprises

Project period
The project is funded for the period from January 2009 to March 2011.
Project co-ordinators

The project activities is being led by High Peak CVS with Enterprise Solutions Northamptonshire and the Development Trusts Association East Midlands as project partners.

Key elements of the project

‘Preparing for Enterprise’ ‘package of support’ 

The project is to produce a ‘package of support’ that can be used by any VCO at any stage of looking at or developing trading as well as being a useful resource for TSIOs.  There are a lot of materials and information already in existence and therefore this package will seek to refer users to these resources and provide basic information. The package will:

· be a web based resource 

· make links to a variety of tools and information including weblinks

· include a Directory of Enterprise Support and referral protocols
· include case studies
· be piloted with VCOs

Building capacity in third sector infrastructure organisations 

The project will recruit up to 20 ‘champions’ from TSIOs who will receive training and support to work with VCOs around developing trading.   The project will then make the website and materials available to further TSIOs.  The champions will be expected to: 

· Attend 2 days of training

· Pilot support approaches with at least 2 VCOs and provide feedback

· Participate in an action learning network leading 

· Help to promote the website and approach to other TSIOs and VCOs 

Project activity

The project runs from January 2009 to March 2011.  The specific activities to be achieved through the project are:

· Recruit a Reference Group and hold meetings to advise on the development of the project

· Develop the draft ‘Preparing for Enterprise’ package of support by the end of 2009

· Recruit and train ‘Champions’ by the end of March 2010

· Champions to pilot support approaches with VCOs and feedback learning by September 2010

· Further develop the package of support, directory of support providers and referral protocols
· Promote the website and support widely to TSIOs and VCOs in the region by March 2011 

· Ensure that the website is maintained and knowledge retained beyond the project period 

For further information

For further information on the project contact and training element contact Sarah Kirkpatrick on 01604 259700 or sarah@enterprise-solutions.org.uk
